Summary of MOU regarding Pay for Performance bonuses

A pay for performance bonus was part of the contract negotiated in 2015.  At that time it was agreed that if there was a new performance management system in place and working for at least one year, then we would negotiate distribution of $50,000 to our members based on their performance evaluations.  This negotiated method of distribution would have to be approved by both the union membership and the library Board of Trustees (our governing body) and the funds would be given out as a bonus to be included in the paycheck January 1, 2018.

The system which we agreed to at the table is as follows:

· There are three broad categories on the job evaluations: job duties, competencies, and goals

· Each employee receives a rating of “needs improvement”, “successfully meets standards”, or “exceeds standards” in each of those three areas.

· The total number of FTE employees who achieve the “exceeds standards” ranking in each of the three categories will be added together, and the $50,000 will be divided by that total.  Each employee may receive zero, one, two, or three of those bonuses depending on how many “exceeds standards” ratings they achieve.
· Part-time people will receive a pro-rated amount of the bonus.
· This bonus will be OPERS reportable

· Employees who feel their evaluation was inaccurate or unfair should discuss with their manager.  If that does not resolve things to their satisfaction, a grievance may be filed (but only able to proceed through a step 2 grievance, and not taken to mediation or arbitration).

· This agreement applies to this one-time deal only.  After seeing how well this system works, any future performance bonuses will be negotiated as part of future contracts.

Example of how calculations would work:

Job duties

47.2 FTE employees received “exceeds standards”

Competencies

60 FTE employees received “exceeds standards”
Goals


17.8 FTE employees received “exceeds standards”

Total Exceeds

125
Each exceeds standards rating is worth $50,000 / 125 = $400.00 bonus

A full time employee who has

· one exceeds gets $400
· two exceeds gets $800
· three exceeds gets $1200
A 3/5 employee who has 

· one exceeds gets $240
· two exceeds gets $480
· three exceeds gets $720
